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ECONOMIC  CONDITIONS  IN  MONTANA,  1988 
Executive  Svuninary 

The  Montana  economy,  as  measured  by  jobs,  currently  is 
growing,  and  jobs  have  been  increasing  since  late  1986.   Figure 
1  shows  that  the  recovery  was  weak  until  the  fourth  quarter  of 
1987.   Also,  the  distribution  of  the  economic  recovery  was  uneven 
across  the  state  in  1987,  with  most  of  the  job  growth  occurring 
in  the  western  third  of  Montana.   Preliminary  data  for  1988 
indicate  that  the  recovery  was  more  widespread  last  year. 
Employment  and  population  growth  overall  in  the  1980s,  however, 
has  been  erratic,  and  the  growth  in  employment  between  1979 
and  1987  was  less  than  the  national  average.   The  growth  that 
occurred  was  generally  characterized  by  a  shift  from  wage  and 
salary  jobs  to  sel f -employment . 

Shift  in  Jobs  in  the  1980s 

Data  from  the  U.S.  Bureau  of  Economic  Analysis  show  that 
over  the  period  1979-87,  jobs  in  Montana  increased  by  about 
14,000  overall.   There  was  a  net  loss  of  11,000  wage  and  salary 
jobs,  while  the  number  of  self-employed  increased  by  roughly 
25,000  (all  in  the  non-agricultural  sector).   This  movement 
represents  a  substantial  shift  from  wage  and  salary  jobs  to 
sel f -employment .   This  shifting  phenomenon  was  also  experienced 
by  the  neighboring  states  of  Idaho  and  Wyoming,  and  to  a 
lesser  extent  by  North  Dakota  and  South  Dakota,  but  Montana's 
self -employment  growth  rate  was  higher  than  the  average  for  its 
contiguous  states.   There  also  was  shift  among  sectors  in  Montana 
within  the  wage  and  salary  category. 

The  principal  industries  where  self -employment  gains 
occurred  included:   assorted  consumer  services  (e.g.,  recreation, 
repair,  and  health  services),  8,000  jobs;  various  business 
services  (such  as  management  consultants,  building  maintenance, 
and  data  processing  services),  6,000  jobs;  real  estate  activities 
(operators/lessors,  agents),  4,000  jobs;  and  special  trade 
construction  contractors  (e.g.,  plumbing/heating,  electrical), 
2,000  jobs. 

Wage  and  salary  job  losses  occurred  primarily  in 
construction  (principally  building  construction  related  jobs), 
7,000;  manufacturing  (wood  products  -  2,600,  primary  metals 
processing  -  2,100,  food  products  -  1,400),  about  6,000  jobs; 
railroads,  4,000;  and  wholesale  trade,  2,500. 

On  the  other  hand,  wage  and  salary  employment  increased  in 
other  segments  of  the  Montana  economy,  with  the  largest  increase 
in  private  services  producing  9,000  jobs  over  the  1979-87  time 
period.   Most  of  this  increase  was  in  health  services  (5,500 
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jobs),  and  in  business  services  (3,000  jobs).   Eating  and 
drinking  establishments  also  saw  an  increase  of  approximately 
2,000  jobs. 

Fluctuations  in  Job  Levels 

The  decade  of  the  1980s  saw  great  job  level  fluctuations. 
The  Montana  economy  suffered  from  the  7-month  national  recession 
of  1980  and  from  the  1981-82  recession.   Both  the  national  and 
the  Montana  economy  rebounded  in  1983  and  1984.   The  national 
economy  slowed  in  1985  and  1986,  slowing  economic  growth  in 
Montana.   In  addition,  Montana's  dependence  on  natural  resource 
industries  contributed  to  instability.   For  example,  the  1980s 
saw  wide  swings  in  oil  and  gas  jobs,  including  a  decline  in  1985 
and  1986. 

The  state  also  had  two  other  factors  contributing  to 
an  overall  job  decline  in  1985  and  over  most  of  1986--the 
statewide  drought  in  1985  and  job  losses  associated  with  several 
manufacturing  plant  closures  in  1985  and  1986.   In  addition, 
other  manufacturing  industries  upgraded  facilities  and  production 
methods,  substituting  new  machinery  for  labor. 


The  Recent  Recovery 

Various  industries  in  the  state  started  their  recovery  at 
different  times,  but  the  average  date  was  the  end  of  1986  (Figure 
1).   The  private  services  sector  growth  preceded  the  overall 
economic  recovery  (in  fact  this  sector  grew  throughout  the 
1980s).   Retail  trade  and  federal  government  jobs  also  recovered 
sooner  than  the  overall  economy.   Services  increased  by  about 
5,000  wage/salary  jobs  between  1986  and  1988,  with  the  largest 
increase  in  health  and  related  social  services.   Retail  trade 
grew  by  approximately  1,700,  with  eating  and  drinking  places 
showing  the  most  growth.   Lastly,  federal  jobs  increased  by 
about  800,  partly  related  to  the  fire  fighting  effort.   Table 
1  presents  information  on  1986-1988  wage  and  salary  jobs  for 
all  segments  of  the  Montana  economy  except  agriculture  and  the 
military. 

Mining  started  to  recover  in  the  early  spring  of  1987,  with 
the  metal  mining  industry  increasing  by  about  1,000  jobs  between 
1986  and  1988  (Table  1).   This  increase  largely  resulted  from 
the  opening  of  a  number  of  new  gold  mines,  one  platinum/palladium 
mine,  and  the  reopening  of  the  Butte  copper  mine.   The 
manufacturing  sector  began  its  recovery  in  September  1987,  as  did 
construction  in  a  small  way. 

Jobs  in  several  segments  of  the  Montana  economy  declined  over 
the  recovery  period  including  wholesale  trade,  state  and  local 
government,  and  the  communications  industry.   The  latter  industry 
has  been  declining  since  1981,  partly  as  a  result  of  the  AT&T 
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break-up.   Wholesale  trade  also  has  been  declining  since  1981, 
partially  related  to  less  oil  and  gas  exploration.   In  addition, 
jobs  in  state  and  local  government  have  decreased  since  1986. 

Distribution  of  the  Recovery  Geographically 

The  growth  in  jobs  between  1986  and  1987  was  quite  uneven  across 
the  state.   Nearly  all  of  the  growth  occurred  in  the  western 
third  of  the  state,  namely  the  Kalispell,  Missoula,  Helena, 
Butte,  and  Great  Falls  regions.   The  most  notable  exception 
to  that  pattern  was  Stillwater  County,  where  the  opening  of  a 
platinum/palladium  mine  resulted  in  a  county  jobs  growth  rate  of 
16  percent. 

Based  on  available  county  data  through  June  1988,  growth  in  1988 
appears  to  be  more  even  geographically.   Only  the  Miles  City 
region  of  southeastern  Montana  showed  a  decline  in  jobs. 
Employment  in  Rosebud  County  (part  of  the  Miles  City  region), 
however,  increased  between  1987  and  1988  as  the  result  of  coal 
development . 

Jobs  Outlook  for  1989  and  1990 

An  analysis  of  forecasts  from  the  Bureau  of  Business  and 
Economic  Research  in  Missoula,  the  Federal  Reserve  Bank  of 
Minneapolis,  and  the  First  Interstate  Bank  suggests  continued 
growth  in  nonfarm  wage  and  salary  jobs  in  1989.   The  forecasts 
range  from  zero  growth  to  a  1  percent  increase.   The  estimates, 
however,  may  be  conservative  because  the  forecasts  were  made 
prior  to  a  very  recent  upward  revision  of  the  historical  jobs 
estimates . 

A  jobs  forecast  for  specific  sectors  is  available  only  from 
the  Bureau  of  Business  and  Economic  Research,  which  projects  a 
1  percent  growth  or  about  3,000  jobs  for  1989.   More  than  half 
of  the  increase  is  expected  in  private  services,  with  other 
increases  seen  in  forest  products  and  metal  mining.   No  increase 
is  projected  for  government. 

The  forecasted  increase  for  1990  is  similar  to  1989,  with 
projections  ranging  from  zero  to  an  0.8  percent  increase.   Again, 
most  of  the  increase  is  projected  for  private  services,  with  a 
small  decrease  forecasted  for  forest  products. 


